
ALAMEDA COUNTY WORKING 
GROUP PROPOSAL

Free Our Kids Coalition





TIMELINE OF PROPOSAL

October 
2020 

Plan developed by FOK

  

September 
2020

Plan reviewed by 
Probation Chief Still and 
Alameda BOS Public 
Protection Committee

  

January 
2021

Implementation of 
SB823 begins

  

December 
2021

FOK’s reimagination 
proposal named in SB823 
final plan and  received by 
the BOS

  



See Alameda County SB 823 Realignment Plan, pages 57-58

The Alameda County SB 823 
Realignment Plan already 
recommends the County 
review the Free Our Kids 
proposal and undertakes that 
process or a similar process to 
reimagine justice for youth in 
Alameda County

REIMAGINING YOUTH JUSTICE



Disparities for Justice involved Youth in 
Alameda County (Quarter 1 2020)

•Black youth were 129x more likely to be in confinement or detention alternatives than white youth

•Latino youth were 16x more likely to be confinement or detention alternatives compared to white youth

•Black youth were 15x more likely to be on probation than white youth

•Latino youth were 3x more likely to be on probation than white youth

Source: “Data | Alameda County Probation Department.” & Puzzanchera, C., Sladky, A. and Kang, W. (2020). 
"Easy Access to Juvenile Populations: 1990-2019."



Justice Involved Youth Geography Mirrors the 
same Communities that were redlined

Oakland Redlining, 1936-1939These top 7 zip codes represent over 50% of Justice 
Involved Youth in Alameda County

Source:  ACPD Juvenile Services Community Engagement. 2020



CHARGE & SCOPE

Design and deliver a plan that:
(1) builds capacity of community-based organizations to serve young people outside 
the current justice system; 
(2) results in a significant reduction in the number of young people who are in contact 
with the justice system; 
(3) explores a rehabilitative, health-focused, and care-first model of youth justice that is 
meaningfully different in operations and outcomes from the current system; and 
(4) prevents the prosecution and incarceration of children in the adult system 



GUIDING PRINCIPLES

• Community-led transformation is the best path 
toward a comprehensive system of community 
health and safety. 
❖ People directly impacted by the legal system must have 

opportunities to lead, make decisions, and inform 
recommendations and policy proposals 

❖ Alameda County must make intentional, capacity building 
investments in community-based organizations rooted in 
neighborhoods directly impacted by the justice system to 
enhance their ability to support youth in and out of 
custody.   

• Children, young adults, and the community at large 
are best served at home, or close to their homes, 
by community-based organizations they know and 
trust. 
❖ Any form of out of home placement should focus on 

rehabilitation, healing, enhancing public safety, and 
restorative justice, and staffed with people with lived 
experience -- Credible Messengers -- trained in holistic, 
trauma-informed approaches to serving youth.



TIMELINE & PHASING

Phase 1
6-9 months

•  Community and Systems Needs Assessment

•  Collection, review, and analysis of data (including but not limited 
to Alameda County statistics, policies, and budgets)

•  High level recommendations to the Board of Supervisors based 
on the Working Group’s needs assessment

Phase 2
12-15 months

•   Planning and Design

• Specific recommendations and complete plan to redesign the 
youth justice system based on the needs assessment and in 
keeping with the guiding principles

Phase 3
Commencing within 2 years 

from start of phase 1

•  Implementation

• Full plan implementation according to recommendations and 
timelines set out during Planning and Design phase



NEXT STEPS AND QUESTIONS


